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At  the  stated  annual  meeting  of  the  Stockholders  of  the  Lehigh  Coal 
and  JVavigation  Company ,  January  9th ,  1832, 

JAMES  MCALPIN,  Chairman. 

Information  being  communicated  to  the  meeting,  that  Josiah 
White  had  resigned  his  office  as  Acting  Manager  at  Mauch  Chunky 
and  removed  his  residence  to  Philadelphia — it  was,  on  motion, 
unanimously, 

•"  i 

Resolvedy  that  the  thanks  of  the  Stockholders  be  presented  to 
him  for  his  able  and  valuable  services,  during  the  long  period  of 
his  arduous  appointment. 

From  the  minutes, 

EDWIN  WALTER,  Secretary. 


At  an  election  held  on  the  9th  of  January  1832,  the  following 
named  persons  were  chosen  officers  of  The  Lehigh  Coal  and 
Navigation  Company,  for  the  ensuing  year:  viz. 

President , 

Joseph  Watson,  Esq, 

Managers , 

John  Cook, 

George  Peterson, 

Jonathan  K.  Hassinger, 

Evans  Rogers, 

~  John  McAllister. 

•  i 

Treasurer , 

Otis  Ammidon. 


Josiah  White, 
Erskine  Hazard, 
Timothy  Abbott, 
Thomas  Earp, 
Ephraim  Haines, 


REPORT 


OF  THK 

BOARD  OF  HANlCrEHS, 


The  Managers  of  the  Lehigh  Coal  and  Navigation  Company, 
in  offering  their  annual  communication  to  the  Stockholders,  have 
again  to  regret,  that  contrary  to  the  anticipations  of  their  last 
Report,  they  have  been  unable  to  derive  any  material  benefit  from 
either  the  Delaware  or  Morris  canal,  and  have  therefore  been 
prevented  from  carrying  their  business  to  the  extent  for  which 
arrangements  had  been  made. 

The  Morris  Canal  was  not  ready  for  use  until  within  a  few 
weeks  of  the  close  of  the  season;  but  a  considerable  number  of 
boats  laden  chiefly  with  coal  from  Mauch  Chunk,  a  portion  of  the 
contract  for  50,000  tons  mentioned  in  our  last  Report,  were  pass¬ 
ed  throughout  the  whole  line  from  the  Delaware  to  Newark 
Bay.  It  is  a  highly  gratifying  circumstance  that  this  canal  is 
now  completed,  and  its  successful  operation  during  the  short  pe¬ 
riod  referred  to,  furnishes  an  assurance  that  in  the  coming  season 
it  will  enable  us  greatly  to  extend  our  business  with  the  New 
York  market,  and  with  the  extensive  agricultural  and  manufac¬ 
turing  districts  through  wffiich  the  canal  passes. 

Vigorous  efforts  under  the  direction  of  the  Canal  Commission¬ 
ers  have  been  made  to  perfect  the  navigation  of  the  Delaware 
canal; — its  lower  section  from  New  Hope  to  tide  water  at  Bris¬ 
tol,  has  been,  during  the  season,  with  very  little  interruption,  in 
navigable  order,  but  this  has  been  of  no  avail  to  the  Company,  as 
the  chain  of  communication  with  the  Lehigh  was  incomplete,  in 
consequence  of  the  upper  section,  from  Easton  to  New  Hope, 
being  incapable  of  holding  a  sufficient  depth  of  water.  We  are 
how  assured  from  personal  examination,  and  from  sources  of 


/ 


4 


undoubted  information,  that  this  work  will  be  in  navigable  order 
throughout  the  line,  at  an  early  period  of  the  approaching  season. 
As,  however,  it  may  be  satisfactory  to  the  Stockholders  to  know 
the  views  of  the  State  Commissioners,  we  subjoin  extracts  from 
their  recent  annual  communication  to  the  Legislature; — their 
remarks  on  this  subject  are  thus  introduced : 

“  At  the  last  annual  Report  of  the  Canal  Commissioners,  De¬ 
cember  21,  1830,  in  speaking  of  this  division  they  say,  that,  ‘the 
filling  of  the  canal  for  navigation  in  its  whole  course,  commen¬ 
ced  in  October  1830;’  and  that,  ‘twenty-five  miles  are  navigable;’ 
but  they  add,  that,  ‘  a  part  of  the  work  first  constructed  has  prov¬ 
ed  defective  and  requires  extensive  repairs.’  This  last  observa¬ 
tion  has  been  verified  by  the  fact,  that  since  that  time,  the  two 
Supervisors  on  the  Delaware  division  have  expended  $97,339  51 
on  repairs,  and  in  introducing  feeders,  and  the  whole  line  is  not 
yet  ready  for  navigation.  The  original  plan  and  construction 
of  large  portions  of  this  division  have  proved  to  be  exceed¬ 
ingly  defective ;  and,  although  every  exertion  has  been  made 
throughout  the  year,  by  the  officers  on  the  line,  to  fill  the  whole 
canal  with  water,  yet  their  efforts  have  heretofore  proved  un» 
successful. 

The  twenty-five  miles  of  canal  between  New  Hope  and  Bris¬ 
tol,  was  open  for  navigation  on  the  20th  of  last  March;  and  has 
continued  in  good  order,  throughout  the  season,  with  but  two  or 
three  weeks’  interruption,  caused  by  the  falling  of  the  water  in 
the  river  from  which  it  was  supplied:  but  for  want  of  a  connex¬ 
ion  with  the  upper  portion  of  the  canal,  this  part  of  it  has  been 
almost  useless.  The  water  from  the  head  of  the  canal  at  Eas¬ 
ton,  has  within  a  short  period  reached  New  Hope,  and  confident 
expectations  are  entertained  that  the  whole  line  will  yet  be  filled, 
ready  for  an  active  navigation  next  season. 

The  porous  nature  of  the  soil  along  the  Delaware,  has  demon¬ 
strated  the  fallacy  of  the  original  design,  of  feeding  the  entire  60 
jmiles  of  canal  from  the  Lehigh.  Hence  it  has  been  found  neces- 
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sary  to  introduce  other  feeders;  one  for  conveying  into  the 
canal,  the  waters  of  Durham  creek,  about  ten  miles  below  Easton; 
it  is  1890  feet  long,  and  12  feet  wide  at  the  bottom;  and  another 
near  Lumberville,  by  which  the  water  of  Milton  creek  is  convey¬ 
ed  into  the  canal;  it  is  1509  feet  long.  Temporary  feeders  have 
also  been  constructed  on  sections  54  and  61,  which  will  not  be 
required  when  the  repairs  of  the  canal  are  completed.” 

The  above  extracts  show  the  causes  which  have  so  long 
delayed  the  completion  of  the  Delaware  canal. 

During  the  last  two  vears  there  have  been  freshets  on  the  Le- 
© 
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high,  unusually  great,  and  of  a  character  heretofore  almost  un¬ 
known  ;  by  means  of  which,  parts  of  our  works  sustained  some 
damage,  which  have  however  been  effectually  repaired  at  no 
great  expense.  The  resistance  offered  to  these  freshets  strongly 
proves  the  correctness  of  the  opinion,  that  our  works  have  gene¬ 
rally  been  constructed  in  a  manner,  the  most  substantial  and  per¬ 
manent. 

The  Lehigh  canal  throughout,  is  now  in  good  order,  and  pre¬ 
pared  for  immediate  business. 

The  rail-road  to  the  old  Coal  Mine,  is  in  good  working  condi¬ 
tion,  and  a  large  quantity  of  coal  is  there  uncovered  and  ready 
for  quarrying. 

The  new  rail-road  of  about  four  and  a  half  miles  in  length, 
connecting  the  Room  Run  Mines,  with  the  landing  at  Mauch 
Chunk,  wrill  be  completed  with  a  small  additional  expenditure 
during  the  spring;  and  will  enable  the  Company  to  supply  any 
amount  of  coal  which  may  be  required. 

The  great  and  rapidly  increasing  consumption  of  anthracite 
coal  in  the  United  States,  which  entirely  exhausted  all  the  stocks 
in  market  the  past  year,  with  the  fact  that  there  is  still  a  deficien¬ 
cy  of  supply  to  the  amount  probably  of  from  30,000  to  50,000 
tons,  renders  it  certain  that  a  very  extensive  market  is  already 
open  for  the  produce  of  the  mines,  and  that,  with  the  Delaware 
and  Morris  canals  fairly  in  operation,  the  Company  will  command 


a  business  more  proportioned  to  its  immense  resources  than  has 
yet  been  practicable.  ' 

Although  from  the  causes  detailed,  the  Managers  are  still  una- 

•  *  ' i  i 

ble  to  declare  a  dividend  on  the  investments  of  the  Stockholders, 
yet  they  are  of  the  opinion,  from  the  present  situation  and  pros¬ 
pect  of  affairs,  that  the  current  year  will  terminate  their  disap¬ 
pointments  and  enable  them  at  length  to  conduct  a  business  which 
will  greatly  increase  in  amount  and  in  profit,  and  yield,  not  only 
reasonable  dividends,  but  also  the  means  of  reducing  the  loans 
which  the  construction  of  their  canal  and  of  other  permanent 
works  have  compelled  them  to  contract. 

It  is  expected  that  at  least  100,000  tons  of  coal  will  be  shipped 
from  Mauch  Chunk  for  the  supply  of  the  coming  season.  A 
contract  has  already  been  made  for  mining  and  delivering  it  on 
board  the  boats;  and  advertisements  have  been  issued  for  pro¬ 
posals  to  perform  other  parts  of  the  service  of  bringing  coal  to 
market. 

Lehigh  coal,  both  at  home  and  abroad,  has  continued  to  main¬ 
tain  its  good  name,  and  is  deservedly  deemed  an  article  of  supe¬ 
rior  quality. 

The  whole  quantity  brought  from  the  mine,  in  the  past  year, 
including  the  sales  at  Mauch  Chunk,  was  44,500  tons;  which, 
together  with  10,500  tons  on  hand  from  1830,  has  all  been  sold, 
making  the  total  sales  of  the  Company  in  1831,  55,000  tons. 

In  consequence  of  the  expectation  held  out  by  many  persons, 
in  the  spring  of  last  year,  that  a  reduction  would  be  made 
in  the  price  of  coal,  orders  were  so  long  withheld,  that  all  our 
yards  became  completely  filled,  and  we  were  obliged  to  discon¬ 
tinue  bringing  it  down  in  the  month  of  August.  Afterwards  the 
scarcity  of  vessels,  by  raising  the  price  of  freight,  so  much 
reduced  the  shipments  of  coal,  that  it  was  supposed  no  more  than 
the  quantity  on  hand  could  be  disposed  of,  and  therefore  the  busi¬ 
ness  of  transporting  coal  from  Mauch  Chunk  was  not  resumed, 
nor  did  it  appear  probable  that  there  would  be  any  scarcity,  until 
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the  cold  weather  actually  set  in ; — notwithstanding,  however,  the 
tardiness  of  consumers,  here  and  abroad,  in  furnishing  their  or¬ 
ders,  and  the  consequent  want  of  room  in  the  Company’s  yards, 
the  Managers  would  have  considered  themselves  justifiable  in 
ordering  a  large  additional  quantity  to  be  brought  to  market, 
if  they  could  have  had  the  use  of  the  Delaware  canal,  by  means 

of  which  they  could  have  increased  their  stocks  at  a  much  re¬ 
duced  cost 

The  prospect  of  speedily  realizing  a  handsome  profit  by  the 
sale  and  improvement  of  water  powers  and  town  lots,  is  highly 
encouraging.  There  are  probably  no  scites  in  the  country  offer¬ 
ing  advantages  to  enterprising  individuals  for  the  location  of 
manufactories  and  other  large  establishments,  equal  to  those  which 
will  be  found  on  the  Lehigh,  arising  from  the  easy  access  which 
the  Delaware  canal,  and  the  Morris  and  Raritan  canals,  afford  to 
the  markets  of  Philadelphia  and  New  York,  and  the  concentration 
of  a  large  amount  of  power  in  each  location.  All  these  advan¬ 
tages  are  more  particularly  evident  at  South  Easton,  a  new  town 
recently  laid  out  by  the  Company.  At  this  place  the  whole 
power  of  the  river  may  be  applied  under  a  head  of  23  feet. 
It  is  situate  at  the  junction  of  the  Lehigh  canal  with  the 
Delaware  and  Morris  canals;  opposite  to  the  flourishing  town 
of  Easton,  the  seat  of  justice  for  the  county,  and  containing 
about  4,000  inhabitants;  in  the  midst  of  a  rich  agricultural 
country;  surrounded  by  a  healthy,  industrious  and  numerous 
population,  and  in  the  immediate  vicinity  of  inexhaustible  bo¬ 
dies  of  iron,  coal  and  limestone.  All  the  articles  of  subsistence 
are  cheap  and  abundant.  This  town  is  distant,  by  canal,  about 
80  miles  from  Philadelphia,  96  miles  from  New  York  and  46 
miles  from  Mauch  Chunk,  from  whence  to  Berwick  on  the 
Susquehanna,  32  miles,  there  is  a  good  turnpike  road.  A  por¬ 
tion  of  the  water  power  and  some  of  the  town  lots  at  this  place 
are  already  disposed  of.  A  number  of  town  lots  have  also  been 
told  at  Nesquihoning,  and  the  numerous  inquiries  made  for  them 
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there,  as  well  as  at  Mauch  Chunk  and  South  Easton,  show  that 
the  public  attention  is  directed  towards  these  promising  settle¬ 
ments. 

The  amount  of  tolls  on  the  canal  during  the  year  1831,  was 
about  $45,000,  of  which  the  chief  part  was  for  coal  shipped  by 
the  Company. 

For  further  information  relative  to  many  of  the  details  of  the 
operations  on  the  Lehigh,  reference  is  made  to  the  report  of  the 
Acting  Manager,  which  is  herewith  submitted. 

In  conclusion,  the  Managers  repeat  the  assurance,  that  their 
confidence  in  the  successful  issue  of  the  enterprise  of  the  Com¬ 
pany,  is  unabated,  fully  believing  that  the  Stockholders  will  ere 
long  be  amply  compensated  for  their  perseverance  through  seve¬ 
ral  years  of  difficulty  and  discouragement. 

By  order  of  the  Board  of  Managers, 

JOSEPH  WATSON,  President. 


Philadelphia ,  January  9th ,  1832. 


The  Acting  Alanager  Reports , 

That  the  stocks  on  hand,  under  his  care  at  Mauch  Chunk,  &c. 
are  the  following: — viz. 

3,355,567  feet  of  lumber  for  building  boats  &c.  &c. 

2,056  tons  of  coal  at  Mauch  Chunk, 

300  tons  of  coal  in  boats,  frozen  up  in  the  Lehigh  canal, 
800  tons  of  coal  at  South  Easton, 

308  Coal  wagons  for  the  rail-road  to  the  old  coal  quarry, 


do. 

do. 


21  Mule  wagons  for  do. 
44  Dirt  wagons  at 


9  wagons  of  various  descriptions  for  rail-road, 
115  Mules, 

33  Horses, 

9  Oxen, 

24  Canal  boats,  for  boating  coal, 

6  do.  for  other  work  on  canal, 

28  Coal  wagons  for  Room  Run  rail-road, 

13  Dirt  &  truck  wagons  for  do.  do. 


270,000  Tons  of  coal  uncovered  at  the  old  coal  quarry. 

At  Room  Run  mines  we  have  the  following  preparations  for 
quarrying  and  mining  coal:  viz. 

6,000  Tons  uncovered  and  ready  for  quarrying  at  the 
50  feet  vein. 

540  Tons  uncovered  and  ready  for  quarrying  at  the  26 
feet  vein,  which  is  vertical. 

4,500  Tons  uncovered  and  ready  for  quarrying  at  the  39 
feet  vein. 

We  have  made  an  open  cut  to  hard  and  merchantable  coal  to 
one  point  in  the  19  feet  vein,  and  one  point  in  the  12  feet  vein,  and 
to  4  points  in  the  28  feet  vein — and  in  each  of  these  points  we 
have  run  drifts  or  lanes  into  the  coal  veins;  the  sides  of  these 
lanes  constitute  the  working  breasts  of  the  mine,  and  the  lanes 
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have  a  rail-road  in  each,  corresponding  with  the  main  rail-road, 
so  that  the  load  will  be  put  in  the  wagon  in  the  mines,  and  not  be 
changed  until  capsized  from  the  wagons  into  the  canal  boat  at 
Mauch  Chunk  landing. 

The  rail-road  to  the  Room  Run  mines  will  be  finished  in  the 
ensuing  spring.  It  is  divided  into  eight  sections. 


The  foot  or  end  of  the  rail-road  at  Mauch 

Rise. 

Length. 

Chunk  is  elevated  above  the  dam, 

Sect.  No.  1,  is  from  Mauch  Chunk  landing, 

14.23  ft. 

to  self-acting  plane, 

11.90 

1,200  feet. 

“  2,  self-acting  plane,  .  .  120.15 

1,260 

“  3,  for  horse  power,  1  foot  rise  in 

100  feet, 

97.29 

9,912 

4,  for  horse  power,  10  inches 

rise  in  100  feet,  .  96.51  11,347 

5,  self-acting  plane  at  Room  Run,  120.15  1,260 

6,  do.  including  the  flat 
part  at  head  of  sect.  5,  up 


Room  Run, 

54.82 

891 

From  the  head  of  sect.  6 

commence  our  coal  work- 

ings. 

n 

7, 

for  horse  power,  one  foot 

rise  in  100  feet, 

11.15 

1,160 

it 

8, 

for  horse  power, 

22.50 

750 

Total, 

548.70 

27,780 

The  whole  of  the  lanes  and  drifts  for  working  the  coal  up 
Room  Run,  lie  on  a  level  with,  or  above,  sections  7  and  8. 

The  grade  of  this  road  is  of  the  best  inclination  for  economy 
of  transportation,  and  its  width  is  calculated  for  a  double  track 
throughout.  Sections  No.  3  and  4,  will,  however,  for  the  present, 
have  a  single  track ;  the  remainder  of  the  road  will  have  double 
tracks.  Sections  No.  1,  2,  5,  7  and  8,  will  have  wooden 
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sills ;  and  sections  No.  3  and  4  have  sills  of  stone  blocks, 
and  cast  iron  knees.  The  rails  are  five  inches  by  seven 
inches  thick,  and  mostly  of  oak.  Sections  No.  3  and  4  are 
about  four  miles  in  length,  upon  which  horse  power  is  intended 
to  be  used.  The  horses  or  mules  will  descend  by  gravity,  as  on 
our  old  road,  and  pull  back  the  empty  wagons.  On  these  sections 
there  are  twenty  slight  curves,  with  a  uniform  radius  of  about  1600 
feet  to  each,  and  between  the  curves  the  road  is  perfectly  straight. 

With  regard  to  the  extent  of  the  Room  Run  mines,  I  refer  to 
the  description  in  my  last  annual  Report,  which  is  confirmed 
by  the  examinations  of  the  past  year. 

The  following  freight  was  transported  on  the  Lehigh  canal  in 
1831 : — ■ 


Coal, 

42,743  tons. 

Grain,  - 

400  “ 

Flour,  - 

2,396  “ 

Salt,  - 

2|  “ 

Salt  fish,  beef  and  pork,  - 

27£  “ 

Beer,  porter  and  cider,  - 

4i  “ 

Other  provisions, 

23|  - 

Whiskey, 

182|  “ 

Hay  and  Straw, 

641  “ 

Lumber, 

2,430  “ 

Cord  Wood,  - 

1,084  “ 

Brick,  - 

71  (( 

*  a 

Slate, 

418  “ 

Lime,  and  Limestone, 

3,684  “ 

Other  stone,  and  sand,  - 

21  “ 

Iron,  - 

315  ,  “ 

Pitch,  tar  and  rosin, 

H  “ 

Other  Merchandize, 

63|  “ 

Total, 

53,868  tons. 

whole  line  of  our  canal  had  five  feet  water  in  it  during  a 

portion  of  the  past  year,  and  the  navigation  was  uninterrupted 
throughout  the  season,  except  a  few  weeks  in  the  10th  month  last, 
when  some  breaks  were  made  by  the  highest  freshet  experienced 
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on  the  Lehigh,  since  our  settling  in  that  country.  Those  breach¬ 
es  are  repaired,  and  the  banks  raised  and  strengthened  ;butthere 
yet  remains  to  be  done  some  walling  and  embankment  to  make  it 
entirely  secure,  which,  I  estimate,  will  cost  a  further  sum  of 
sixteen  hundred  dollars. 

The  total  quantity  of  coal  brought  from  our  coal  quarries,  the 
past  year,  was  44,683  tons.  To  transport  this  coal  from  Mauch 
Chunk,  it  required,  besides  157  loads  by  canal  boats,  616  box 
boats,  which  took  above  4,700,000  feet  of  lumber  for  their  con¬ 
struction;  the  total  length  of  box  boats  built  during  the  year  was 
10  miles  nearly. 

The  total  amount  of  coal  shipped  by  us  from  1820,  inclusive, 
to  this  time,  is  247,244  tons,  requiring  above  36  millions  of  feet  of 
lumber,  and  a  total  length  of  the  temporary  box  boats  exceeding 
97f  miles.  These  general  totals  are  mentioned,  to  show  the  im¬ 
mensity  of  the  line  of  boats  built,  and  the  lumber  required  to 
transport  so  small  a  quantity  of  coal,  owing  to  our  getting  but  one 
voyage  out  of  each  boat,  before  it  is  broken  up;  whereas,  if  we 
had  had  canals  from  the  beginning,  as  we  now  have,  and  all 
this  lumber  had  been  converted  into  canal  boats,  it  would  have 
transported  on  the  canals,  fifty  loads  of  coal  to  each  boat,  making 
in  the  whole  upwards  of  fourteen  millions  of  tons.  This  compa¬ 
rison  of  the  vast  amount  of  labour  bestowed  to  send  so  small  a 
quantity  of  coal  to  market,  by  the  channels  of  the  ri  ver,  with  what 
the  same  amount  of  labour  would  effect,  by  the  canals  and  im¬ 
provements  as  they  are  now  made,  is  very  striking.  It  makes  all 
the  coal  we  have  heretofore  sent  away,  appear  as  no  more  than 
mere  samples ,  when  we  consider  the  capabilities  of  our  natural 
resources. 

The  Delaware  canal  has  disappointed  our  hopes  of  business 
hitherto,  owing  to  the  upper  part,  for  34  miles,  being  fed  exclu¬ 
sively  from  the  Lehigh  end,  and  that  some  of  it  was  badly  made, 
and  the  lower  part  could  not  be  tried  until  the  upper  part  was 
made  sound.  A  feeder  is  now  nearly  ready  to  be  introduced,  10 
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miles  below  Easton,  and  another,  26  to  27  miles  below  that  place; 
so  that  the  canal  in  future  will  be  well  fed.  This  canal  was 
largely  repaired  last  year,  but  it  was  not  till  the  11th  month,  just 
before  the  setting  in  of  the  winter,  that  the  upper  part  was  made 
strong  enough  to  hold  water  sufficient  to  supply  ihe  lower  part ; 
since  then  it  held  4  to  4 k  feet  for  a  considerable  time,  and  so  as 
to  enable  us  to  send  a  boat  with  25  tons  of  coal  to  within  4  miles 
of  New  Hope. 

The  line  of  the  Delaware  canal  consists  of, 

88  inland  sections  of  about  half  a  mile  each,  which  will 
never  require  much  repair. 

17  river  sections,  which  are  good,  and  will  not  require 
more  than  ordinary  repair. 

13  river  sections,  made  with  sand  on  coarse  stone  base 
and  sides,  which  will  require  the  banks  to  be  load¬ 
ed  with  gravel. 

Total,  118  sections,  making  about  60  miles;  in  which  are  23  locks. 

The  13  sections  above  mentioned,  will  have  hands  on  them  ear¬ 
ly  in  the  spring  to  cover  the  banks  with  gravel,  so  as  to  prevent 
breaks,  and  thus  keep  up  a  constant  and  uninterrupted  navigation 
in  the  coming  season,  or  as  nearly  so,  I  presume,  as  the  best  of 
new  canals. 

The  Morris  canal  has  also  had  its  difficulties  the  past  season. 
These  difficulties  were  confined,  however,  to  a  few  ordinary 
breaks  in  the  canal,  and  mainly  to  about  a  mile  of  lime  stone  sinks; 
these  sinks,  as  far  as  known,  are  conquered,  and  the  method  pur¬ 
sued  with  them,  puts  it  in  the  power  of  the  Superintendant  to  fill 
them  up  speedily.  There  has  been  nothing  essentially  wrong,  to 
prevent  the  planes  from  working,  when  well  supplied  with  water; 
and  the  lack  of  water  was  occasioned  by  the  length  of  time  ne¬ 
cessary  to  fill  a  new  canal;  and  not  by  any  deficiency  in  the  foun¬ 
tains  or  sources  of  supply.  The  planes  all  work  well,  and 
present  no  interruption — so  far  from  it,  that  the  first  flour  boat 
from  near  Easton,  made  a  trip  to  Newark  and  back,  a  distance 
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of  180  miles,  in  about  seven  days  (exclusive  of  the  time  she  re¬ 
mained  at  Newark.)  The  navigation  was  open  at  the  Delaware 
end,  for  two  or  three  weeks  only,  before  the  close  of  the  season; 
during  which  time  39  boats  passed  through  the  canal,  and  of 
course  over  the  defective  part.  The  whole  of  the  work,  when 
frost  set  in  this  winter,  was  in  good  navigable  order. 

Our  business  for  the  next  season,  will  not,  therefore,  rest  on 
works  that  are  altogether  untried;  and  had  our  prospects,  last 
spring,  been  as  well  based,  as  they  now  are,  in  the  secure  use  of 
the  Delaware  and  the  Morris  canals,  we  should  have  had  such 
a  stock  of  coal  on  hand  in  market,  as  to  have  prevented  all  distress 
for  want  of  fuel  on  the  sea  board.  For  it  will  be  seen  that  our 
Company  sent  from  the  mines,  the  past  year,  only  about  41,000 
tons,  while  the  supply  from  all  our  neighbours  was  134,000  tons 
— whereas  our  present  means  and  facilities  are  much  greater  than 
theirs,  and  of  course  authorize  the  expectation  of  a  much  greater 
supply.  And  when  we  get  fairly  under  way,  if  we  don’t  do  a 
greater  coal  business  than  all  our  neighbours  put  together,  it  will 
be  because  we  are  less  industrious,  or  manage  worse  than  they  do; 
nature  having  done  so  ^iuch  more  for  us.  I  don’t  mean  by  these 
remarks  to  say,  that  our  neighbours  are  not  well  off,  but  only  to  say 
we  are  better  off. 

Although  a  series  of  circumstances  have  diverted  the  public 
feeling,  hitherto,  from  effecting  the  continuous  navigation  from 
the  Lehigh  to  the  canal  on  the  North  branch  of  the  Susquehanna, 
by  the  long  contemplated  Nescopeck  route,  yet,  whenever  the 
people  pause  and  select  the  best  ground  or  line,  for  the  general 
good,  they  will  undoubtedly  point  the  public  finger  to  this  line,  as 
the  one  most  to  be  desired.  The  use  of  planes,  like  those  of  the 
Morris  canal,  would  so  much  reduce  the  detention  or  interruption 
from  lockage,  as  to  require,  in  the  whole  distance  from  Mauch 
Chunk  to  Berwick,  no  more  time  than  about  thirty  common  lift 
locks. 

It  is  now  the  twenty  second  year  since  I  commenced  opera- 
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tions  in  the  work  of  internal  improvement,  at  the  Falls  of  Schuyl¬ 
kill,  in  which  time  I  have  been  absent  from  that  kind  of  service 
very  few  days.  It  is  also  the  fourteenth  year  since  I  began,  with 
my  colleague,  E.  Hazard,  our  labours  at  Mauch  Chunk  and  on  the 
Lehigh  ;  and  it  may  therefore  be  expected  that  I  should  have  a 
tolerably  matured  idea  of  the  works  of  a  Company  in  whose 
history  I  have  formed  some  prominent  part.  The  Lehigh  Com¬ 
pany,  which  was  incorporated  in  1822,  started  in  1818  with 
a  lease  on  certain  coal  lands  which  they  have  since  purchased  in 
fee,  and  with  a  grant  of  authority  from  the  Legislature  of  Penn¬ 
sylvania  to  improve  the  navigation  of  the  Lehigh  river, which  grant 
reserved  to  the  public  the  right  of  using  the  said  improved  naviga¬ 
tion  or  canal,  on  payment  of  the  tolls  fixed  by  law.  A  temporary 
and  cheap  navigation  was  made  in  the  river,  by  artificial  freshets, 
to  enable  the  Company  to  send  their  coal  to  Philadelphia,  and  try 
the  experiment,  whether  it  would  sell.  This  temporary  navigation, 
was  completely  successful,  and  five  years  elapsed,  viz:  from  1820 
to  1824  inclusive,  before  Anthracite  coal  was  brought  regularly  to 
the  Philadelphia  market  from  any  other  quarter  than  the  Lehigh. 
The  experience  of  those  years  encouraged  the  opinion,  that  the 
market  would  sustain  the  cost  of  a  canal  from  Mauch  Chunk  to 
tide.  To  ensure  then,  an  early  completion  of  such  a  navigation, 
our  Company  feltthe  necessity  of  leading ,  or  making  their  improve¬ 
ment  ahead  of  the  public,  w7ho  eventually  decided  on  making  the 
Delaware  canal.  The  labour  of  pioneering,  therefore,  naturally 
fell  on  us.  The  wdiole  work  is  now  done.  The  line  of  navigation 
may  now  be  considered  as  complete  from  Mauch  Chunk  to  Phila¬ 
delphia  by  the  Delaware  canal,  and  to  New  York  by  the  Morris 
canal.  The  latter  canal  passess  through  a  thickly  settled  district 
of  country,  with  an  active  and  wealthy  population,  and  promises 
a  large  market  lor  coal  along  its  banks.  Our  own  canal  is  calcu¬ 
lated  to  pass  up  and  down  400  tons  each  way  per  hour;  and  al¬ 
though  this  is  probably  beyond  all  demand,  it  is  of  much  moment 
to  know,  that  the  lasting  advantage  to  the  Company  from  making 


16 

I  Vi 

so  good  a  canal,  is,  that  every  ton  of  coal  or  other  freight  that 
passes  on  it,  will  be  carried  at  the  lowest  possible  cost. 

The  improvements  at  Mauch  Chunk,  &c.,  are  all  made,  and 

« 

adapted  to  a  coal  business  of  great  magnitude.  The  finish  of  the  rail 
road  to  the  Room  Run  mines,  mentioned  above,  essentially  closes 
all  our  outlays,  forpermanent  improvements  from  our  mines  to  our 
markets. 

Our  coal  field  is  explored  for  a  number  of  miles — and,  however 
large  the  sum  of  all  the  veins  in  any  other  Anthracite  region 
or  section  of  coal  field,  may  be,  our  section  at  Room  Run  alone, 
as  far  as  now  opened,  exposes  to  view  a  body  of  coal  much  larger 
than  has  been  discovered  and  made  known,  in  this  or  any  other 
country.  The  coal  here  is  not  surpassed  in  quality,  it  being  of 
our  best  kind,  and  it  lies  so  as  to  drain  itself;  while  the  rail-road, 
which  will  rank  with  the  best  in  any  country,  descends  from  the 
mines,  the  whole  distance  to  the  place  of  shipment  at  Mauch 
Chunk. 

The  old  coal  mines  or  quarries,  from  which  we  have  exclusive¬ 
ly  drawn  our  supplies  heretofore,  and  which  we  still  continue  to 
work,  lie  near  the  top  of  the  mountain,  nine  miles  by  rail-road 
from  the  landing  at  Mauch  Chunk.  The  fifty  feet  vein  opened 
at  Room  Run,  four  miles  from  the  Lehigh,  is  evidently  a  continu¬ 
ation  of  these  mines.  In  case  of  any  sudden  and  great  demand, 
there  is  abundant  space  in  the  old  mines  themselves,  by  extending 
the  uncovering,  to  employ  such  a  number  of  workmen  in  getting 
out  coal,  as  to  meet  any  emergency. 

Such  then  is  the  state  of  our  property.  It  has  just  attained 
maturity,  and  in  my  opinion,  is  ready  to  produce  results  that  will 
repay  us  for  our  perseverance  in  a  great  enterprise,  involving  large 
disbursements,  on  which  the  stockholders  have  been  deprived  of 
an  income  for  several  years. 

All  which  is  respectfully  submitted. 

JOSIAH  WHITE,  Acting  Manager. 

Philadelphia,  1st.  mo.  7th,  1832. 


